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Progress Charts

Action Progress RAG Status

B Cn Track 895 [140)
Monitor 11% [17)
Bl o Tarzet (2)

Action Dutcome RAG Status

B COn Track 89% [120]
Monitor 11% (17)
B Mo Target (2)

‘No Target’ for Action Progress and Action Outcome denotes Action has not started.



KM Progress RAG Status KM Outcome RALG Status

Bl On Track 515 [43)
Manitar 11% [6)

B OF Track 83 (4]

I Mo Target (2)

B COn TrackB5 [45)
Manitor 13% (7]
B O Track 25 (1)

‘No Target’ for KPI denotes this is a new KPI and a baseline year is being established



Current Risk Status

B nsignificant [1)6% (3 )
Minar [2) 125 (6)

[ Moderate [3)71%(37)

B =jor (4) 125 (5)




Ambitious Council

Actions
ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG
2.1.1.1 (CP) The Region reaching agreement of a Niall Waller - Service Manager [Completed| 01-Apr-2019 | 31-Dec-2019 100.00%
Heads of Terms with the governments of UK and |- Enterprise and Regeneration SREEN SREEN

Wales to unlock a Growth Deal for the region and
for Flintshire

ACTION PROGRESS COMMENTS:
Outline Heads of Terms have been signed with UK Government (UKG) and Welsh Government (WG) enabling Growth Deal projects to enter the next stage of development; the
preparation of detailed business cases for investment.

Last Updated: 24-Oct-2019

ACTION LEAD OFFICER STATUS START END DATE COMPLETE PROGRESS OUTCOME
DATE % RAG RAG

2.1.1.3 (CP) Agreement and the first stage of Niall Waller - Service Manager In 01-Apr-2019 | 31-Dec-2019 75.00%

implementation of a digital strategy for the region |- Enterprise and Regeneration | Progress GREEN SREEN

which improves connectivity (access and processing
capacity / speed) for businesses, public sector
partners and communities in Flintshire)

ACTION PROGRESS COMMENTS:

The digital strategy for North Wales is now in place. There are four main work streams underway: 1) Connection of all public buildings across North Wales to the fibre network
to future-proof connectivity - currently being delivered following a successful bid to the UK Government (UKG) Local Full Fibre Network programme. 2) Support for rural
communities to connect to faster broadband - currently recruiting a shared officer with Wrexham County Borough Council (WCBC) following successful bid to Rural
Development Plan programme. 3) Developing projects to provide leading-edge connectivity infrastructure into strategic employment sites and along strategic transport routes
- Growth Deal project under development. 4) Seeking further Welsh Government (WG) support to improve connectivity infrastructure for rural communities.

Last Updated: 09-Jan-2020




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

2.1.2.1 (CP) The introduction of a regional hub by  [Niall Waller - Service Manager In 01-Apr-2019 | 31-Mar-2020 75.00%
Welsh Government (WG) and North Wales - Enterprise and Regeneration | Progress

Economic Ambition Board (NWEAB) to co-ordinate

inward investment and respond to the demands of

businesses

GREEN GREEN

ACTION PROGRESS COMMENTS:
The regional business hub is still at an early stage of development by Welsh Government and the North Wales Economic Ambition Board. The Council has contributed to the
development process and remains committed to strengthening business support and inward investment through increased regional working.

Last Updated: 09-Jan-2020

ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME

DATE % RAG RAG

2.1.4.1 (CP) Adoption of a strategy by quarter one [Niall Waller - Service Manager In 01-Apr-2019 | 31-Mar-2020 75.00%
to ensure long term sustainability of town centres |- Enterprise and Regeneration | Progress
leading to updated bespoke local town plans

GREEN GREEN

ACTION PROGRESS COMMENTS:

The Strategy was adopted in May 2019 by Cabinet. Discussions are underway in a number of towns to review the current approach to supporting them. In addition, the Council
has worked with the Town Council and business community in Holywell to secure Welsh Government resources to re-open the High Street to vehicles to encourage more
customers into the town. The Council is also supporting Mold businesses in developing a Business Improvement District (BID) for the town centre. The Council is supporting
Buckley Town Council with a trial depedestrianisation scheme and with a review of their town action plan.

Last Updated: 24-Jan-2020




ACTION LEAD OFFICER STATUS  START END DATE COMPLETE PROGRESS OUTCOME RAG

DATE % RAG
01-Apr-2019 | 31-Mar-2020

In
Progress

Niall Waller - Service
Manager - Enterprise and
Regeneration

2.1.4.2 (CP) Testing of the model of a Business
Improvement District for Mold (through a local
ballot of rate paying businesses) as a pilot
exercise

ACTION PROGRESS COMMENTS:

The Council has engaged Mosaic Partnership (with experience of developing over 100 successful BIDs) to support the businesses in Mold to develop their BID. The businesses
will be developing their business plan for the BID during October and November 2019 with the draft being ready at the end of November. It is anticipated that the ballot of
businesses that will determine whether the BID is approved will take place in March 2020.

Last Updated: 24-Jan-2020




Performance Indicators

Pre. Year Period Perf.

KPI Title Period Perf.RAG  Indicator  YTD Actual YTDTarget ~ Ovrcome
Actual RAG

CP2.1.2M01 Number of businesses No Data 2235 10
supported through the regional hub

N/A 2629 90

Lead Officer: Niall Waller - Service Manager - Enterprise and Regeneration
Reporting Officer: Lynne Fensome - Management and Support Manager

Progress Comment: The regional hub is not in place although development work is well underway. The year to date figure provided is the local figure for businesses supported.

Last Updated: 17-Jan-2020

e e Period Period Pert. Outcome

KPI Title Period Actual Target Perf. RAG Indicator YTD Actual YTD Target RAG
Actual Trend

CP2.1.2M02 New jobs created through No Data 403 0
the support of the regional hub

N/A 1222 0

Lead Officer: Niall Waller - Service Manager - Enterprise and Regeneration
Reporting Officer: Lynne Fensome - Management and Support Manager

Progress Comment: The regional hub is not in place although development work is well underway. The year to date figure provided is the local figure for jobs created. No target
has been set as we are establishing the first year baseline.

Last Updated: 17-Jan-2020




Risks

SUPPORTING INITIAL RISK CURRENT RISK TREND RISK
LEADOFFICER OFFICERS RATING RATING ARROW STATUS
Availability of sufficient funding to resource key Neal Cockerton - Chief | Jen Griffiths - Benefits Open
priorities Officer - Housing and | Manager, Lynne McAlpine Amters Amber - <=p
Assets - Personal Assistant

Potential Effect:
Customers will wait longer to receive adaptation work in their homes

Management Controls:
Monthly monitoring of adaptations budgets and consideration of the business case for an increased budget allocation.

Progress Comment:
The performance on DFG timescales has been an area of challenge over time and a management board was established to improve and monitor progress.
The budget for the programme is currently on track.

Last Updated: 15-Jan-2020




CURRENT RISK

RATING

TREND
ARROW

RISK
STATUS

SUPPORTING INITIAL RISK
LEAD OFFICER
OFFICERS RATING
Failure to deliver Growth Deal projects within Niall Waller - Service Lynne Fensome -
Flintshire Manager - Enterprise | Management and Support Anters
and Regeneration Manager

Amber

Open

Potential Effect:

¢ Reputational risk to the Council

e Infrastructure investment does not keep pace with needs and business is lost to the economy;

e Support for businesses in Flintshire does not match need and fails to encourage investment

e The region having a sufficient voice at Welsh Government and UK Government levels to protect its interests
¢ Delays to or reductions to funding streams from UK and Welsh Governments

e Progress in delivering infrastructure investment falls behind schedule

Management Controls:
Establish oversight structure to review progress towards delivering growth deal projects (AF)

Progress Comment:

The Council is involved in the development of all relevant Growth Deal projects and is gearing up to take advantage of the opportunities arising for the County once they have

been approved from 2021 onwards.

Last Updated: 17-Jan-2020
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